PROJECT IDLI-DOSA

Cooked Over Curd Rice & Khichdi

KV Kamath —
across his mind. And with that, the
man who‘}ze was introduced to
ago,

Valdyanathan, who bu.ﬂt ICICI
vival in financial services is as- Bank’s retail business.
banks. peamdthesmawapmlm'st

finance company

project — Idli-Dosa — was
bornwhen the chiefsof twoinstitu-
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One thing they were clear about
wastoavoid complications, thanks
to Lall’s experience with the
Shriram episode. For
Vaidyanathan, who sold stock bro-
king and foreign exchange at
Capital First to focus on retail
lending, the mantra was clear:
“keep itsimple”.

As the two were determined to
maintain secrecy, the five or six
meetings they held were invariably
late in the evenings, and even the
menu was simple and repetitive.

Vaidyanathanwould nibble at his
curd-rice, a favourite of most
Tamilians, and Lall just stuck to
Khichdi inall these meetings.

Adialogue was possible, thanks to
Warburg Pincus’ decision to prune
its stake in Capital First to 34%
from nearly 60%. That cleared the
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biggest obstacle that would have
faced regulatory hurdle. With such
a huge stake for a private equity
firm in a bank, convincing the
Reserve Bank of India would have
been a Herculean task.

The status of both as operating
companies without any other asso-
ciates, or subsidiaries, to be
dragged along helped them stitch
thealliance quickly:

It is normal to believe that valua-
tions and executive positions con-
sumemoretime inany mergertalk,
but in this case it was the easiest
part, with Lall choosing to be the
chairman leaving the CEO’srole to
Vaidyanathan.

But there is still one unsettled is-
sue between the two — what are
they going to name the new born?
Will it be First IDFC Bank, or IDFC
FirstBank? Probably; it would need
some more curd rice and kichdi be-
fore they come up withaname.

tions began discussions of a possi-

ble merger at central Mumbai’s
Four Seasons hotel which didn't
havemany pryingeyesunlikeat the
pbusesquouﬁlthMs'Mm'

The ﬂrs! understanding was
that they would neither walk in
nor walk out togéther, and that
there would be no investment
bankers in the picture. But how
did they pull it off?

“There's a deep trust in what
Vaidya has done,” said Lall.

rather
2 than numbers,” chipped in
Vaidyanathan.




