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rivate sector lender
IDFC First Bank posted a

61% rise in net profit in
the June quarter on the back of
36% growth in net interest
income. Its loan book and
deposit book grew by 25% and
4%, respectively, overa year
ago. It also expects to continue
growing at asteady pace. Inan
interview, IDFC First's chief
executive V. Vaidyanathan
said demand forworking capi-
tal loans from small businesses
is on the rise
following the

@ INTERVIEW

There'sadifference hbetweena
corporate already generaling
cash and one which says it will.
Our experience has been that
project financing has project
setup risks and we do not want
totake setuprisksofany type.
But ifa corporate is generating
cash, we look at it. We are open
to working capital inance asit
is based on cash Mlow.
Where isworking capital
demand originating from?
Small and medium enter-
prise working capital isa huge
area. The government has set
acapex target of 110 trillion for
FY24, and it is going into pro-
jects, whether
roads, bridges

government's
capital expend-
iture push. Edited excerpts:

What is your outlook on
credit and deposit growth
for FY24?

We guide the bank to grow
al 22-24% on the loan book
side. Our hase is still very
small. If vou look at our base,
the loan book is only L7 tril-
lion. The Indian banking sys-
tem’s aggregate loans are at
about 1150 trillion and. there-
fore, thisis just the beginning
for us. The retail book for our
bank is about 197,000 crore,
s0 growing at 24% in this

o

or highways.
The capital is
Mlowing downlo ground-level
entrepreneurs because the
government gives the jobtoa
contractor, who then givesit to
subcontractors. So, bigmoney
is funding small businesses
and their requirement [or
working capital is there.

Some hanks are report-
ing attrition at junior lev-
els, especially in sales.
What is the situation at
IDFC First?

The trend which the reports
have highlighted is true. Our
numbers and attrition at entry
levelstypically are more for
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omy. Now we can see Lransic-
tions and balance in the bank
account. Credit bureaus have
(00 million records. On the
deposits side, we can grow
40% this year without having
toincrease interest rates in the
current market environment.

While you're shrinking
the legacy infrastructure
book, are you open to fund
corporates, at least the
well-rated entities?

Yes, ol course, Webelievein
only one thing—cash fow.

opens branches, it looks oul
for experienced salespeople,
and naturally the employees in
their early 20s get a higher
compensation il they move.

When will the bank exit
its legacy infira exposures?

Forall the legacy infrastruc-
ture loans that came with the
merger (IDFC Lid and IDFC
First), we gave a glide path of
FY25 Nowitisat 35,600 crore
from 122,000 crorein FY19. In
two years, this entire book will
0 AWaY.



