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Uy - b 1 STt | foepd & 91 Wi € 9181 U oiF 18 ©UT & ol o4 U1 dd
1t 0 faepd iy o 1Y 3! I3 R o= o1 oY o a=fe! & fore ok
QT 98t ¥ Igi dob 3P Tl Bl I fwrs fear g1 ar st Writ auret
HUTS 3R IYP 91 379 WeR T 3T a1 g P 3000 FHRIS FYT S & ARt &
g 9F | AR SUDI SIS DI YA HA DI ¢ | S ITHH i 8P b THS! AR
g3 &t dTATYE T BHR Y TS I8 &1 Mr IgIYH, dgd-98d W §
3BT | A 3R TR SHBRI

et ¢ Al 39 a7 99 & GOl IR 310 Yol el 38 1 SRR U] a1 STeg!
Sed] T8 e P! oRed &l U e B

QT@[?{@Q S &H raise M Q% % this is equity capital. Uch do A %uﬁw
g % sfedl Hfled gl %I Equity capital is very necessary for growth. gH
R T T8 % 3141, in the Indian banking system, as all of us know there is a
very significant recovery of the Indian economy. TS g fasHY ﬁGﬁBﬂFﬁT—[
ad % <Y CEERE] dgd NI opportunity a9 g %"I Last year itself we grew
by 24%.3MY fUSd 8-10 Il &1 THART RbI8 ¢RAT, 30% HT THRT WY &I
opportunity?%T%'I dl 88 @TaT § b o arel ergy H ot Tt opportunity%?ﬁq
& g, @9 01y o fag | 3R AF WY & e dhited a1fgd| df g9 9 i 3R
g9 HfUed 3id TI3H W raise $¥, balance sheet &I E'\I'“T &, dl future
opportunities DI DI g gH, we will be able to take advantage of it.

UI-- focpa| Y 3AR 3MTU! &1 §H M, [ 3D AF MY BT SRexd dl &,
AfHT 13.8% 3MTUehT feuR 1, Y B9 T 39 IHY 3 | 39 f3O1d T 3TUhT 13.5,
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14% & feOR 1 T 3T =S} WA NY B b & | T 3TD!T VI T § P
3T BIS TIHT §g &1 X & i 39 IR Y 89 34 W@ § & enmuyesr iwmat
T 3@, St GHiH B¢ Bt R F Fe g ITP! HbTad gU, af 3Udb NPAs
HIH dolt J g¢ o1 T T i goig 872

QTIGCT—— WW@WW@%% so that is very clear. Gﬁ%ﬂ]’\ﬁ‘;ﬁlﬂﬂzﬁm
%, al 3.66% % for the retail loan book. And =€ FI'CFFQ %’ PRI 2.2% %’

approximately. Now pre Covid, SId Covid I fg 781, 39P Ugd gURI Qd\wl
2.26 BIAT 4TI So during Covid, because of Covid, 1.6% mwﬂum% S
m%m%%ﬂﬁ@wryﬂﬁﬁl 1.6% because of Covid. Fﬁﬁﬁm
estimation g, T HAARM ¢ 8 P RN ¢ 6 § vintage analysis 1 JeRal
<9 38 % fYUTHe HH behaviour <9 I8 %I SHRT SR almost 98, 99%
Ugd 41 g df BHRT estimation § b 3.8%, 3.6% UG TAUT § Red &1, it
should come back to about 2%, &l - HICI | argy 3T S This is my
guidance. T8d 4 H S ¥ ¢ Y81 § fUsd &l 781 I Now, I T & forg =7g!
21 A MY & fore g1 AT S B MU 9dmT fob ga-t 313t opportunity AT
H fa <6 8 MY 3, §ARY 0T ©F ¥ HH 25% U 1 SR 301 3R HUSS
B Tl 8 | 3P folE X1 5, Th [T dhided X&HT, it's a very big. 85 @vIdl

% fo sﬂ@ LY strengthen oI} @TITI GﬁT M & ﬁm we are looking ahead.

UIY-- A S 31U Moy e fos 3TuehT T aroy ¥ I dad O 311 S
2% o SR H, 3P I 1 Iolg § 3HTUSD!, Fifch SRIT §gd IR §H U 31
U 3 I8 § establishment € ST &G 81 T 3T Covid & GRM, gHM g,
TR § ol 89 §¢ 3Id §U ¢ 36 ¢ | Igd IR AT Sl 3Ot i i Tai g
Q, WEAR U bottom of the pyramid level ﬁ, Fﬁmﬁfﬁ@r?ﬂﬁﬂsﬂ:ﬁ 3T
I ®H Hdd gU TR 81 ST g1 fhR ot Sueh1 I Sihad € &I &l o ®Iex
 fRUfT T B ST | A 31T SRR $6 SfSdhed ¢ B I8 81l | 3T U

T8 B3 ¢S g, Dls BRI g

TSI~ H 39! BIeT A TWomad adl ¢ | H 58 U 89 P Hal §, 34 319
TR 3MUP! S7HH fha g1 <l S5i- §d1dl &1 URE Covid 3! ZTHH 60%
ﬁ?ﬂ&or%l o T F8T 60% ﬁ?ﬁ%?ﬁ 3T installment %9 honour X 3§
g1 a1 ded & 1o Ugdl | 40,000 ¥OY &R AHR a1 4T 31t & 10000 TAHR Sff
381§ | Qi1 Ugdl Sl HeetR &1 b 3T 5, SUY 8H B 1 SUASAS HRd
g1 3T1 ¥ U 9gd 98] heakd hae g, o [aoY &1 576 H df oex &H g,
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QD Sl 37HH SIdT 8, a9 Ugd dF &d &1 5Td Sl a0 §, TR AR 91d &
3 qIeRWBId Hob[HoH & HRUI HeHY &1 Rufe ArHd 81 718 g gHR! Haa=H
actual record ST documented figures % as per last quarter, already 98% tIE%[
M %"I So, we are seeing this effect, \’rﬂﬁ?ﬁﬁq B o oH f¥olec é@'ﬁl BH
MESY dl QIP & HRUI Tal, Ued I §H M3SY ¢ IR 8 fob ATHd &1 S| 3R
A7 3MUp! avrg Ht 91 &1 ugar St ¥ Ul 7, @t Rode & foiw R g

T0-- T 3R qaTdl 3% 9[ST §3f & | fUsdl S1ex & oo 919 g9 <@ 3% 9,
Hifh TUBd BT & d1G I &1 ol g8 & AN, dl 3P Wifdeid &Y 8Id g4
fears feu| Safe 3muemT T ord ® 9T 8, Mhia! Tadiv| o 3mY 3 ara
T H T 3MUBT 3R MASHT HA B SRexd gt AT 3USH U g1
sufficient NI § foF 3T 34T 379 e & 1Y =i

THS-- Sufficient MASRT 81 3T incremental WIS S $H 39 B ©
Fifes B TAIAT € 3T o1 SRexd & | 3MTIeh! Udl & s &) I1d ¥ 39 g ¢
G &, T8 9 Ecb PR 3G ©, BH 30 estimations H dgd conversative T&d
g, ot 4 problems Bd &, I9& T ugd T WIS A T@d 8, Pis i
3HI3¢ TTUE B9 JUId -Te! g1 df BARI shfge HIfdct genuinely improve &
Tl 81 TS gAR o Uifasig g8, 3! Rudae = W@l 81 And we are very
confident, 31 aTd gad & GRIT

UY- 3rST 9Ty Ued, U a1d | AUy YS1 91edl g1 519 3MUehT AR
OIS Ig] W 9gd A YT, $Athdc 31T T, ) U 9gd &3 @I\ch\ﬁ\ﬂ = §dm %
3D ST e & af T e 8P &, AN el di RUle A 3P a1 3Mudh
YR T Za-T ST Al 3 g1 & SR 31F 3T TgT O JeH & daRi A g1 ot
31T 37d 3 0dd TR 3T 3 YIRS 3-a%cH Dl 1 Il Ig ol | ARG SHUD]
ST already I 81 811 T 3T 377! fhg TRE W H8 I8 o [ 39 dad W

35 579 Bl AT

THSI--- T, S A Rcl g, 3 diF 3R brokerages &, S Goldman Sachs
gl Infact Credit Suisse &I gAR IR T Ugd RUIC AT that we should be 25
rupee stock, REJE| recently they have upgraded to 54. I Hd I/ TUS

faaT g, which is a very big thing for us. A H 1 TaH! THAT § b ZADI
W% 2-ZTnormallyWTIffle'ﬁIﬁW%about U] ROAﬁ’T‘Fﬂ% RoE fddAT
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%I m\?ﬁ underline strength % 3! Hldhe recognise Wﬁ%l ROA, ROE,
gifthe, A dl 31 g S, dhi HR Hied WK1 8HT Afig¥] SARI HR Hied Hl
g1 BAR S AfST Ye¥ 8, 9 15, 16% & 301 the retail side. TARY
borrowing cost % Eﬁtraditionally 6.8 4T, 34 &nﬁaﬁagﬂff SﬁTWﬁWI
P gA RAeelt Sexxe Yo oA 51 § 3R AR UM 35000 HRIS § o)
g9 8.5% 31157 1t honour Wf&'%l When we will replace that money with 6%,
éﬂ@ BHIRT Ao @Tﬂl Now, g dd §Tdl @1 under intellectual property gH
B B AN 1 A ¢ Jbd 8, BAR 1S I 3ot 31T 8, TSI 3ot 3t
g, Riewy sr=y g, caIaiion 33t 7, §id g1 37 9e dl 3811 deg &l gl
fopar | o TR ieTTe ¥ HIdhe 38 ded PR I8! ©, Sl 3R expensive ﬁ?ﬁ%m
33 A expensive HGll %I

UIT-- 3TUH FHaT fh BIW! aad I 3MUd db DI ¢ B I8 §, <l G2 U1 I
& f& 3 519 3AdTHe #Rd & HS raising 1, 39& Ugd &l 3MUP! dTaiid a1
P! Bl B T3 el P Y| 39 IR i 30 Sraiid o I8 g1 fvg ave o
response 3TUH! 3T IGT g1 3R 3T H DI 3T ¢ |

THSl--- | can say that we are very very confident. From whatever we are
talking to people, confidence we are getting from investment bankers. We

are talking to few investment bankers and they are very very confident. gq
lﬁﬂTﬁT?f, basically the long term holders, A9 3! gea i Udh dIX hal I,

&WW@THI Gﬁ?ﬁﬂmwmﬁé my bank is not for them.
ar P 3R W ol We are a bank for the long run. We are building a
fantastic bank. And for the long run. It's a multi decade story. And muilti
decade TRl & f%ﬂ;f it Udh die & i‘»ra%C{-Icél And those kind of investors will
be long term investors, they will be very interested and we are seeing very
strong demand.

UdIU-- dHd ddb I UG I 81 ST B raising D

THSI--- Probably, by end of March. Though it's a open resolution, but we
think that 81 ST =T8T before March.

Teig- 3t St 3T U &1 &1 T8 2, 39U Ht S} W SHBRY MUy 3R AT
AN b oId 3 A g B & b U BT S val & J1e1 8, s o
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WU A A g, ) 3R+t F1aT Bl 3 IR WR 3R 3y B oft SR @
ST Yo & TaUE I 91d BT a1 A Hed g B ol Uiel 3¢ U @ ol ©,
396! el s A1 usar g1 3R XS g8l 3 TIUIT § 59 gad RNukide
BT §3MT TSR 3T BT &

THSI-- 81, TeT | H 3MT9eh! &1 ¢ that it is a specialisation. It is a specialisation.

SIRRLIRY specialisation % it is to lend to small entrepreneurs, small
consumers, farmers, dairy, cattle, cows, goats, buffalos, in the rural areas, in
urban areas, kirana shops, all these capability. We do cash flow assesment
or we do rigorous very advanced Al, machine learning based score cards.

-] §8d strength Bt g1 H 3T §a1 ¢, I ¥¢ TR el | Y ¢F ITd BT <P
W@um HiUed BE B Always 79 TAUIT was 2%, and always net NPA
was 1%. How? We were lending at 16% at that time also. 1| Because the
fundamental model --by the way &g H demonetisation 31147 2016 ff, 86%
B! withdraw 81 7T, TR GST 311 2017 H, f 2010-2014 H dI faepd
=31 B gIad, you know, high inflation, high interest rates. i 314t Covid
DI situation ATIT| Every time we have come strong. We are very confident
that capability is more important and therefore T &l b, which space you
are playing in. The space you play is important, capability is important, ten
years track record is important, underwriting capability is important. gH
checks 90 IR &Xd g | B @ U 9gd IRT i dd &, JoTed aRihdRH,
3P aRfther e, rigorous credit score card, fraud score card, collection

capability, dgd afd @?ﬁ %'I We are quite confident Pradeep Hlgd, it is our
specialisation.

Ualy- Uep 3MRAYT &7d, Sl B1! FHawent & ferm & g1 0 =it SR g« &Y
g T IsSiumpdl B 9% &1 SSINHT B 1Y T Rad Aok 8 JobdT g
Y UR 3T T Hodl|

THSI-- sﬂf{ﬁm% nothing is spoken yet, there is no discussion between
the board either formally or informally | BRIR| speculative qrd %I 3R Hldhe

A U} WeR Tl 51 ¢ IT IS oI Xa! § fb TIT B 81 aTell 8, around the corner,
T 91d R fRare 9 71ad grft st il it's a long way to go.
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UgIg-- &WWQA&'% it's a long way to goll i HYt 3T SR g

QTIGCT—— ff de -T6°f b dl | Because, as of now, SId d$ we discuss, we agree
on the board, it is speculative. A EI'TQ'HT & as of now, | am focusing on the

bank. Bank is coming beautifully, 1 can tell you. Td brilliant model is
underway. People will see ---that's what we should focus on, that's what | am
focussed on. Other things will happen when it will happens and if it happens.

%?:gtr-- §gd 984 a1 Mr 9T 3R 30! UBHAE 0P 39 3G &
|

Classification: Internal - Auditor Shareable



